Sustainable CAPE Strategic Plan, FY22-25

MISSION
Sustainable CAPE’s mission is to celebrate local food while inclusively educating about the health of
our bodies, community, and environment.

VISION
Sustainable CAPE empowers all individuals to become agents of change - thereby creating a decidedly
more delicious, healthy and sustainable world.

CORE VALUES
Connection, Creativity, Dignity

STRATEGY

Connecting schools and farmers’ markets is a critical step in addressing our region’s well-being

and expanding transformational change. We develop curriculum and creative arts programs that grow
food, community and connection while advancing equity, diversity and inclusion. Together with our
collaborators we envision change, build food security, promote dignity and create a healthier and more
resilient world for all.

GOALS

o Create Sustainable Educational Opportunities

by broadening the reach of our multi-generational nature, agriculture and creative arts programs,
advancing diversity, equity and inclusion & sharing knowledge and processes with community partners

« Create a Sustainable Environment
by promoting food equity, cultural equity and natural resource equity for our diverse community
through connection and knowledge-sharing with artists, educators, farmers & fisherpeople

o Create Sustainable Operations
by evaluating data on program effectiveness, prioritizing collaboration, hiring community members
with lived experience, diversifying funding streams and securing a longterm organizational home

Engaging all ages in learning about nature through agriculture & art.
Growing Food. Growing community. Growing connection.




